FSC

LOCATION

Cairo and Alexandria,
Egypt

CLIENT
Raytheon
COST
UsD 3B

REPRESENTATIVE
SERVICE

Provided
management staff
and all A/E disciplines

FSC was privileged to join the United
States Agency for International
Development (USAID), and Bechtel on
a major telecom and infrastructure
project in Egypt.

This project presented a number of
challenges, primarily that of gathering
a local, regional, and expat workforce

in a relatively unfamiliar environment,

and creating on-the-job synthesis.

As FSC has vast experience in a variety
of global regions, particularly the
Middle East, it was able to leverage its’
global community of A/E talent for the
select few with very specific traits and

skills.

The end result was the construction of
a microwave system for all telephone

exchanges for northeast Egypt.

The project was successful and the

client was able to achieve target cost

and delivery.






